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MISSION STATEMENT 
YPM’s mission statement is “helping at-risk youth, inmates and returning citizens YOKE themselves to 
Christ for salvation and changed lives. 

 

STATEMENT OF FAITH 
We in Yokefellowship Prison Ministry believe: 

• God - There is one eternal, almighty, and perfect God in essence, revealed in three persons: the 
Father, the Son and the Holy Spirit. We are faithful to the biblical revelation that in one sense God 
is one and in a different sense He is three. Deut 6:4, Matt 3:16-17, Matt 28:19  

• Jesus Christ - Jesus Christ is true God and true Man, born of a virgin, died for our sins, rose from 
the dead, and will return in glory and power. Matt 1:20, Matt 16:27, Rom 1:3-4, 

• The Holy Spirit - When a person becomes born again, by believing and receiving Jesus Christ, 
God resides in that person through the Holy Spirit. All the divine attributes ascribed to the Father 
and the Son are equally ascribed to the Holy Spirit. Gen 1:26, Acts 2:28, 1 Cor 3:16 

• The Word - The Bible is the inspired, infallible, and authoritative Word of God given through the 
Holy Spirit for the purpose of teaching, rebuking, correcting, and training in righteousness. 2 Tim 
3:16-17, Heb 4:12-13, 2 Pet 1:20-21 

• The Fall - God created mankind in His own image, but through the fall in the Garden of Eden man 
was removed from the Garden and separated from God. Thus, we are all sinners and cannot 
earn God’s favor on our own. Gen 3, Rom 3:23 

• The Plan – God’s original plan to give mankind eternal life was rejected by Adam and Eve. In 
God’s redemptive plan, man is rescued from death by the priceless shed blood of Jesus Christ. 
His atoning death on the cross ended the separation for all those who come to Him. Rom 4:23-
25, Eph 2:8, 1 Pet 3:18 

• The Way – Jesus Christ is the way, the truth, and the life. No one goes to the Father except 
through Him. Jesus Christ is the only way to be saved. John 14:6, John 20:31, Acts 4:10-12 

• The Call – Everyone who is reconciled to God through Christ Jesus is called to be a minister of 
reconciliation – an ambassador of Christ. As Yokefellows, we are called to provide a ministry of 
reconciliation to those who are or were incarcerated, always showing love and respect to all per-
sons. Matt 5:16, 2 Cor 5:20, Eph 6:17-20 

• The Body of Christ – All believers are members of the body of Christ. With Christ as the “head,” 
every member is called to have a personal relationship with Him, to be His disciple, to love one 
another, and to use our gifts for the body. John 12:26, 1 Cor 12:27, Col 1:18 

• The New Covenant – Those who yoke themselves to Christ are no longer part of the Old Cove-
nant. Though the OT law is good in that it showed us our need for Christ and how to please God, 
Christians live by and are under a new covenant of grace alone. Having been released from the 
law, we are to live by grace and our lives are to continually reflect the glory of God. Gal 3:13-14, 
Gal 3:19, 1 Tim 1:8 

• The Reward - For taking the message of God’s transforming love and forgiveness to captives and 
sharing the grace that has been given to us, great will be our reward in heaven. Matt 5:12, Matt 
25:34-36, 1 Pet 1:3-5 
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YPM’S ORGANIZATIONAL STRUCTURE  
YPM is a 501c3 umbrella organization with local Area Council (AC) affiliates. YPM has a tri-level structure: 
• Area Councils enter into a Covenant Agreement with 

YPM and perform the ministry. Each AC has its own gov-
erning body; recruits, trains, and assigns volunteers; has 
its own treasury and budget; and is asked to contribute 
25% of its net income to the parent overarching ministry. 
ACs are members of YPM. Voting delegates from each 
AC attend the YPM Annual Membership Meeting where 
they elect YPM Board of Director members, review ac-
complishments, and conduct other business brought be-
fore the membership. 

• Regional Advisory Councils (RAC) facilitate communi-
cations between the YPM Board and the ACs as well as promote the ministry within their geograph-
ical boundaries.  Two representatives from each AC serve on the RAC and the chairperson of the 
RAC is a member of the YPM Board of Directors. Currently there are five regions in Pennsylvania. 
Each region is assigned a Regional Director.  

• YPM Board of Directors governs the organization. 

YPM STAFF 
YPM Executive Director – Currently, David Bowen volunteers his time as the YPM Executive Director. 
David has a Masters of Divinity from Nazarene Theological Seminary and served as a pastor for 26 
years.  David served as chaplain in the PA DOC for 21 years: at SCI-Huntingdon from 1990-1997 as a part 
time contract chaplain, and as the Facility Chaplaincy Program Director at SCI-Smithfield from 1997-2011. 
David supervised Yokefellowship ministries in both prisons. Since David retired in 2011, he and his wife 
Reba have been serving weekly as YPM volunteers in SCI-Smithfield. Additionally, Reba and David share 
the love of Christ  in many churches, prisons, and jails throughout PA. As a student at Eastern Nazarene 
College in Quincy, MA, David met D. Elton Trueblood who was a visiting guest speaker. David read 
Trueblood’s “Company of the Committed” and entered into a yokefellowship with three other men that have 
remained faithful Yokefellows with him for the past 50 years.  
 
Other Staff - YPM also has an Administrative Assistant and Regional Directors. The primary functions of 
the Regional Director are to strengthen and support Area Councils and to develop new ministry opportu-
nities within the region in which he/she is assigned. All these positions are part time and are filled by ei-
ther paid or volunteer staff.  Staff resumes are available at yokefellowship.net/about-us/staff-board.      

 
YPM’S DEEP ROOTS 
YPM grew out of a fellowship movement started by D. Elton Trueblood (1900-1994), a 
renowned Quaker, author, speaker, and theologian. Trueblood believed being a Chris-
tian was synonymous to being yoked with Christ (MATT 11:28-30) and that we need to 
heed the call of PHILIPPIANS 4:3 to help others, “Yes, I ask you loyal yokefellow….”. 
Regarding incarceration, Trueblood stated,  
 

“Separation from the world for a while is justified if new life emerges. But Yokefellows 
know that new life does not emerge of itself. It comes only if there is consistent and 
loving effort to give embodiment to the divine potential in each person made in God’s 
image. That is why we work; we are trying to combine the warm heart and the clear 
head. We are well aware of the possibility of failure, but we never give up, because 
the prize is one of real magnitude. If one person is truly changed, all of the effort 
expended is worthwhile.” 

 
In 1955, Trueblood gave an address in Washington DC to a group of chaplains from the federal prisons. 
He emphasized the power of the small disciplined spiritual group to affect a change for the better in the 
lives of participants. Two chaplains, one from Tacoma, WA, and the other from Lewisburg, PA saw the 
possibilities and soon, working independently of each other, established Yokefellow groups in their prisons. 
Thus two organizations formed from Trueblood’s movement. In 1986 they merged to form Yokefellowship 
Prison Ministry as it is today. Visit www.yokefellowship.net/about-us/our-history for more info.

http://www.yokefellowship.net/about-us/our-history
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THE YOKE AND THE CROSS 
by David Bowen, YPM Executive Director, 7/2013 - 7/2018  

 

Come to me all you who are weary and burdened and I will give you rest.  
Take my yoke upon you and learn of me, for I am gentle and humble in heart,  

and you will find rest for your souls. For my yoke is easy and my burden is light. 

MATTHEW 11:28-30 NIV 

  
 

The logo of Yokefellowship includes 
the cross and the yoke. What is the 
difference between the yoke and the 
cross? Are these two metaphors for 
the same reality or do they represent 

two aspects of one relationship? Jesus says in MATT 

16:24, “If anyone would come after Me, let him deny him-
self, and take up his cross, and follow Me.” In MATT 11:29 
Jesus says, “Take My yoke upon you and learn from 
Me….” Are those the same thing? 
 

THE CROSS REPRESENTS DEATH 
When Jesus called His first disciples, the cross was “the 
emblem of suffering and shame”. The Romans who 
crucified Jesus and some of His earliest disciples were 
not looking for a more humane method of execution. 
They were trying to maximize pain and shame. That is 
what the cross symbolized: pain, shame, and death. 
Dietrich Bonhoeffer, the German pastor-theologian, 
wrote, “When Jesus Christ calls a man, He bids him 
‘Come and die’”. Jesus says, “Deny yourself”. The world 
says, “Affirm yourself, assert yourself, actualize 
yourself. Be your own person. Do your own thing. It’s all 
about you.”  
 
The Apostle Paul said, “I have been crucified with Christ 
and I no longer live, but Christ lives in me….” (GAL 2:20). 
It is only those who have truly died to self who are able 
to live for Christ. Life in Christ is not about my security, 
my comfort, my pleasure, my ambitions. It is all about 
knowing and doing the will of God. That’s why Jesus 
taught us to pray, “Thy kingdom come, Thy will be done” 
- not “my kingdom come, my will be done”. The cross 
represents death to the self-centered life that we may 
become Christ-centered seeking to know, love, and 
serve Him.  
 

THE YOKE REPRESENTS SERVICE 
And that brings us to the “yoke”. The story is told that 
long ago in the land of Israel in the little village of 
Nazareth there was a carpenter’s shop and that over the 
door there hung a sign that read: “Joseph and Sons—
Our Yokes Fit Well”. Jesus knew all about yokes. He 
grew up helping Joseph make them in the carpenter’s 
shop. He knew the importance of a good fit and could 
say, “My yoke is easy and My burden is light”. What was 
a yoke? It was a tool or instrument made to bring 
animals (usually oxen) under the control of their master 
so the master could use the animals to serve him by 
pulling a plow, wagon, or some other load. So the yoke 
symbolizes service - accepting Jesus as our Master and 
submitting to His control so that He can use us to 
accomplish His will and His purposes.

The key verses for Yokefellowship are MATT 11:28-30. 
When Jesus says, “Take My yoke upon you”, what does 
that mean? It means to learn from Him how to live life 
His way. That is what “discipleship” is all about. It means 
learning to know Jesus, to love Jesus, and live for 
Jesus. Jesus says, “If you love Me, keep My command-
ments” (JOHN 15:10-14). So to “take His yoke” upon us 
and “learn from Him” means to learn His 
commandments and obey them. That is the evidence 
that we genuinely love Him. 
 
When Jesus says, “Come to Me all you who labor and 
are heavy laden, and I will give you rest…. and you will 
find rest for your souls”, what are the labor and the load 
He is talking about? It is the heavy load of guilt, grief, 
pain and shame that we carry as a result of our sin. The 
good news of the gospel is that “Christ Jesus came into 
the world to save sinners” (1 TIM 1:15). Jesus Himself 
said that His purpose in coming to this world was to 
“seek and to save that which was lost” (Luke 19:10). 
When Jesus saves us, He gives us “rest” from both the 
guilt and power of sin. 
 
The motto of Yokefellowship Prison Ministry is “Helping 
at-risk youth, inmates, and ex-offenders yoke 
themselves to Christ for salvation and changed lives”. 
The old hymn “Rock of Ages” says: “Be of sin the double 
cure, Cleanse me from its guilt and pow’r.” The Apostle 
Paul tells us that the gospel is “the power of God unto 
salvation” (ROMANS 1:16). God not only forgives us for our 
sins (1 JOHN 1:9), but He also sets us free from the power 
or control of sin over our lives (ROM 6:1-23) so that we 
can be “more than conquerors through Him who loved 
us” (ROMANS 8:37) or in Jesus’ own words, “….if the Son 
makes you free, you shall be free indeed” (JOHN 8:36).  
 
It is the presence and power of the Lord Jesus Christ 
through His Holy Spirit in us that enables men and 
women to live “changed lives”. Yokefellowship means 
getting together in small groups (in prison or out of 
prison) to “learn of Him” how to live life His way to His 
glory—living “changed lives”. Yokefellowship is “bearing 
one another’s burdens and so fulfilling the law of Christ” 
(GAL 6:2) which is that we should love one another as He 
has loved us (JOHN13:34). Yokefellowship is all about 
building relationships - our relationship to God through 
the Lord Jesus Christ and our relationships to other 
people so that His kingdom may come and His will be 
done on earth even as it is in heaven. That is our desire 
and that is our vision in Yokefellowship Prison Ministry. 
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YPM IN-PRISON MINISTRY PRESENCE  
 

Below is a list of YPM’s in-prison ministries as of January 2018. In 2017 
there was a pool of approximately 250* YPM volunteers entering 40 
correctional facilities in Pennsylvania. Volunteers from our 15 Area 
Councils ministered to approximately 1,400* inmates. Of our 87 scheduled 
ministries, 56 were weekly, 13 bi-weekly, 1 every third week, and 13 
monthly. (*Some volunteers and inmates were counted more than once as 
they participated in more than one ministry event.) 
 
It should be noted that YPM is in nearly half of the state-run and county-
run correctional facilities in PA.    
                   Lancaster County Prison  

                                       

PA STATE INSTITUTIONS  
(14/26) 

Benner Township 
Cambridge Springs 

Camp Hill 
Coal Township 

Fayette 
Forest 

Frackville 
Houtzdale 

Huntingdon 
Mahanoy 

Muncy 
Pine Grove 
Rockview 
Smithfield 

 

AFTERCARE PROGRAMS (4) 
Lancaster Re-entry Mgmt Org – Lancaster 

New Person Ministries, Berks County 
Stepping Stones to Freedom, Mifflin County 
Transitional Living Center, Lycoming County 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

PA COUNTY INSTITUTIONS  
(26/64) 

Berks County Jail System 
Carbon County Correctional Facility 
Centre County Correctional Facility 

Clearfield County Prison 
Clinton County Correctional Facility 

Cumberland County Prison 
Dauphin County Prison 

Elk County Prison 
Franklin County Jail 

Indiana County Prison 
Lehigh County Jail 

Lehigh County Community Corrections 
Lycoming County Prison & Pre-Release 

Mifflin County Correctional Facility 
Montgomery County Correctional Facility 

Northampton County Jail 
Northumberland County Jail 

Perry County Prison 
Pike County Prison 

Schuylkill County Prison 
Snyder County Prison 
Tioga County Prison 
Union County Prison 
Wayne County Jail 

Westmoreland County Prison 
York County Prison 
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YPM APPROACH 
YPM groups within prison walls as well as those outside prison 
walls are structured to include two simultaneous journeys – the 
journey inward and the journey outward. The journey inward in-
volves growing in our relationship with God and Jesus Christ. The 
outward journey involves love for all our brothers and sisters 
around us.  
 
The goal of YPM small groups is to connect people to God, to con-
nect people to one another, and to raise up disciples in a relational 
manner. Jesus focused most of His ministry on small group leadership, spending the majority of His time 
with a group of twelve and a group of three, never neglecting the crowds and other disciples.  
 
YPM is committed to the idea that people’s lives are changed through personal discipline and committed 
small groups where problems and faith are shared. There are many groups willing to provide worship 
services, revivals, and Bible studies for prisoners, but YPM uniquely gives prisoners not only the oppor-
tunity to share the pain, the loneliness, and the isolation within an ongoing, redemptive fellowship but 
also to learn how to lead a disciplined life.  

 

MARKS OF A YOKEFELLOW 
The following attributes of discipleship are highly valued and taught as “marks” of a Yokefellow: 

 
COMMITMENT - A Yokefellow is a disciple of the 
divine Lord, Christ, and is committed to the work 
of His kingdom among men. A disciple’s belief is 
not a closed affair, but one that is open to truth 
and is unafraid of inquiry or scrutiny. A disciple 
knows that, to be vital, his faith must grow; it must 
likewise be made relevant to his life and work. 
 
WITNESS  - A Yokefellow is one who knows that 
faith in Christ is not a private affair; to be kept it 
must be shared. 
 
MINISTRY - A Yokefellow is one who is willing to 
be used by the Holy Spirit as a means of opening 
the doors of people’s lives to God’s love and 
grace. 
 
FELLOWSHIP - It is impossible to be a Christian 
and to choose to be a Christian in isolation. A 
Yokefellow finds or produces a redemptive Chris-
tian fellowship. 

 

DISCIPLINE - A Yokefellow voluntarily accepts: 
Discipline of Prayer - pray daily. 
Discipline of Scripture - read reverently and 
thoughtfully a portion of Scripture daily, follow-
ing a definite plan. 
The Discipline of Worship - to share, at least 
weekly, in the public worship of God. 
Discipline of Money - give a definite portion of 
my income to the promotion of Christ’s cause 
and as an act of worship. 
Discipline of Time - use my time as a sacred 
gift, not to be wasted, striving to make my daily 
work, whatever it may be, a Christian vocation. 
Discipline of Service - daily lift some human 
burden. 
Discipline of Study - develop mental powers 
by careful reading and study. 
 

 

The disciplines are often referred to as the YPM’s Seven Spiritual Disciplines. An excellent study on these 
disciplines was written by Nancy Sickler, longtime YPM volunteer and former YPM Chairperson. Nancy 
was one of the first of many who joined the Yokefellow’s Movement in the 1950’s. The study has multiple 
scripture references for each discipline, as well as discussion questions and excerpts from founder D. 
Elton Trueblood’s books. “Study and Discussion Guide for Yokefellow Disciplines” can be downloaded 
from www.yokefellowship.net/ypm-approach/self-spiritual-disciplines  

http://www.yokefellowship.org/ypm-approach/self-spiritual-disciplines
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THE ESSENCE OF YOKEFELLOWSHIP 
The Yokefellowship model sees God’s Word and God’s will being 
discovered in the dialogue in the small group. That dialogue fo-
cuses on three essential goals –  
 

1. building sound, caring fellowship,   
2. disciplined living, and  
3. intentional ministry.  

 
 

 

The Base 
Caring  Fellowship - The first 
goal of a Yokefellows group is to 
create a warm, accepting and 
caring fellowship where persons 
feel comfortable and free to par-
ticipate.  
 
This is Christ at work in the 
midst. His Spirit is present, 
bringing a sense of love, under-
standing and care to the group. 
He creates a unity in which dis-
cussion, sharing and mutual 
support work toward the stimula-
tion of spiritual growth.  Without 
this essential atmosphere, the 
group is little more than a glori-
fied discussion group. 

Left Leg 
Disciplined Living – Jesus’ 
word of invitation to “take my 
yoke and learn of me” in essence 
is a call to discipleship. The 
Word tells the story: Disciple – 
learner; Discipline – commitment 
to learn; Christian Discipleship – 
learning Jesus’ way. 
 
Yokefellows seek to challenge 
persons to exercise their disci-
pleship by seven basic disci-
plines of the Christian faith. (See 
Marks of a Yokefellow previous 
page.) A Yokefellows group re-
ceives a call to accept these dis-
ciplines and practices them. 

Right Leg 
Intentional Ministry – All who 
follow Jesus are ministers of His 
Kingdom. Jesus’ yoke is also His 
mission – to redeem all of life 
and to transform persons and 
society into a divine community.  
 

D. Elton Trueblood, founder of 
the Yokefellows international 
movement describes it as minis-
try in the common life, i.e., 
make every aspect of life an 
arena in which we interpret and 
apply the ways of the Lord. 
 

 

To further help us understand the essence of Yokefellows, let us look at the common misconceptions about 
Yokefellows. These misconceptions distort the meaning of the ministry’s dynamic approach and thus 
weaken its impact. The most common misconceptions are, Yokefellows is: 
 

1. A religious discussion group with no particular 
emphasis except that of the free sharing of reli-
gious opinions. 

 

2. A religious study club with a course of study 
and a teacher-leader who chooses topics out of 
their own religious preferences.

 

3. A Bible Study class devoted entirely to ex-
position of Scripture. 

 

4. A religious service whose content is not un-
like any other worship or church service 
with singing, prayer, preaching and the like. 

 

Actually, none of these “singular” models represent the essence of Yokefellows! Yokefellows is indeed 
Christ-centered, Bible-based and prayer oriented. And, every Yokefellows meeting makes use of worship, 
prayer, the Bible and open dialogue. But, the essence of Yokefellows is in creating a dynamic caring fel-
lowship in which group members are challenged and encouraged through Bible study, sharing, and dia-
logue to live disciplined lives with intentional ministry always in mind.  
 
The Leader’s Role - The leader of a Yokefellows group seeks to make these dynamics real in the lives of 
the members. This is accomplished by: 1) knowing how to create a dynamic caring group, 2) knowing how 
to challenge persons to accept the Christian discipline, and 3) helping persons to discover their gifts and 
their place in Christ’s work..   
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WHO ARE YOKEFELLOW VOLUNTEERS  
by John N. Mostoller, former Executive Director, updated by David Bowen 
 

 
The person who becomes in-
volved with the Yokefellow Prison 
Ministry is a unique individual. He 
or she has accepted the challenge 
and invitation of Jesus to "take my 
yoke upon you and learn of me!" 
They are persons committed to 
the discipline of "the yoke" and are 
concerned that life should be lived 
in service to others in the likeness 

of their Lord. They believe in the "intentional" ministry of 
offering all of the common ventures of life to God for His 
use and glory. 
 

Yokefellows come from all walks of life and are con-
vinced that through friendship and fellowship with the 
men and women in prison they can make a difference in 
their lives by showing concern and love. They witness to 
the power and love of Jesus Christ and model in their 
speech, conduct, and attitude His grace. 
 

Yokefellows represent the community of faith (the 
church) and come from many denominational back-
grounds and affiliations. They seek to be non-sectarian 
in their presenting of religious values and honor all sin-
cere and earnest professions of faith in Christ in keeping 
with YPM’s Statement of Faith. 

Yokefellows are committed to the dynamics of the small 
group and seek to use the principles of group inter-action 
as the most effective means of spiritual growth. They are 
willing to enroll bi-annually in a Yokefellow workshop or 
training seminar to improve their skills in guiding discus-
sion, listening, confronting in love, and relating the Chris-
tian faith to the prison situation. 
 

Yokefellows demonstrate the fundamental Christian re-
spect for persons regardless of age, race, sex, or status. 
They show due courtesy in relating to their fellow volun-
teers, inmates, and prison staff. 
 

Yokefellows are faithful to be present at all meetings 
they have promised to attend and set the example of loy-
alty and dependability for the group they lead. 
 

Knowing that they are privileged to work in an institution 
they honor the rules of that institution and abide by the 
guidelines established for them by the authorities of the 
institution. 
 

In every way Yokefellows relate to their ministry as a pre-
cious and meaningful "in-reach" to the lives in prison, 
and seek by all means to make it a truly redemptive pres-
ence in an otherwise dark depressive situation. 

YOKEFELLOWS SOW SEED 
By Tony, PA DOC Inmate 

I greet you in the name of our Lord and Savior Jesus 

Christ. I thank God for using Yokefellowship to reach out 
and pull me out of the path of destruction. How soon we 
forget what we’ve been delivered from. Hell is death. In 
hell, there will be weeping and gnashing of teeth. By the 
hand of God, this is what Yokefellowship saved me from 
and many others like myself.  
  

I received the Word by the wayside and did not un-
derstand it. The wicked one stole it away but Yoke-
fellowship was there to sow more seeds that I re-
ceived on stony ground. I received it with joy and 
when tribulation arose, I turned back to the ways 
of the world and went on a crime spree. Yokefel-
lowship was there again sowing more seeds that I 
received among the thorns. I trusted God with eve-
rything but my finances and the cares of this world 
and the deceitfulness of riches choked the Word 
and I became unfruitful. But Yokefellowship again 
received me and encouraged me and sowed more 
seeds that were received on good ground that con-
tinues to bring forth good fruit.  

Yokefellowship has travailed with me through every state 

of my spiritual growth.   
 

By the power of God, I’ve prayed prayers that shook 

buildings, given testimonies that converted souls, 
preached and taught the Word in season and out. On my 
journey from prison to prison, state to state, Yokefellow 
has been there to fortify my faith and testimony.  
  

Yokefellowship has comforted me and long-suffered with 

me like a mother with her child. All Glory to God. No pro-
gram, nor rehab, nor counseling can love, deliver, or 
save a soul from Hell - only the love of God being poured 
out and reflected in the lives of men can do so.  
  

Yokefellows, continue to let your love so shine - this love 

that surpasses knowledge and the only way men will re-
spond is with love. Love covers a multitude of sins.  
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VOLUNTEER’S PURPOSE 
The purpose of a YPM volunteer is to lead those whom we counsel to deeper spiritual growth and development. We 
also have the responsibility to help them meet their emotional needs and thus reduce the tension that builds up in a 
prison or jail setting. Remember, you are not a psychologist, doctor, or professor, but a minister to their spiritual 
needs. You are to encourage inmates in all areas, but specialize in your area of expertise. 

VOLUNTEER CATEGORIES 
Ministry Volunteers have contact 
either directly inside correctional fa-
cilities or after release or indirectly 
via other means such as email, 
phone, letters, etc. These Ministry 
Volunteers need to have an under-
standing of YPM’s ministry approach 
and of the incarcerated and their en-
vironment in order to minister effec-
tively and to avoid breaches in secu-
rity or exposure to personal risks.  

Ministry Support Volunteers per-
form program and fundraising tasks 
that do not require contact with in-
mates or ex-offenders. These volun-
teers need to know and be able to 
answer questions regarding YPM 
and YPM’s ministry approach. These 
volunteers perform such tasks as 
fundraising, making presentations, 
providing volunteer support or train-
ing, etc.  

Administrative Volunteers perform 
administrative and/or clerical func-
tions and do not have to interface 
with the public or with those we 
serve. Therefore, they do not need to 
be knowledgeable of nor trained in 
neither YPM’s ministry approach nor 
prison culture. These volunteers per-
form such tasks as office work, rec-
ord keeping, and organizing events. 

 

YPM VOLUNTEER POLICIES 

The following volunteer policies have been adopted by 
the YPM Board of Directors:  

1. Volunteer Application - Individuals interested in vol-
unteering with YPM shall submit a YPM Volunteer 
Application, complete with three character refer-
ences, including their pastor. Potential volunteers are 
encouraged to share their personal testimony.  
 

2. Statement of Faith - All volunteers shall be in total 
agreement with the YPM Statement of Faith.(Page 1) 
 

3. YPM Do’s and Don’ts - Volunteers who minister in-
side correctional institutions shall abide by the YPM 
Do’s and Don’ts. (See page 10.) 
 

4. Living Out YPM Values and Principles - All YPM 
Volunteers shall follow the guiding principles of YPM 
as defined by our founder. (See pages 5-6.) 
 

5. Volunteer-in-Training Period – All new volunteers 
shall participate in a mandatory training period, dur-
ing which time they will be assigned a coach and may 
have some restrictions as to their volunteer activities. 
At the end of the mandatory training period they shall 
be assessed for preparedness for ministry. 
 

6. Certification - All volunteers, with the exception of 
those who only perform administrative tasks, shall 
participate in bi-annual Certification Events in order 
to prepare and equip them for, as well as enhance, 
their ministry experience. (See page 12) 
 

7. Conduct – Others - All YPM volunteers shall be re-
spectful at all times of those they serve, those they 
serve with, and those they serve under. Should con-
flicts arise with others, either directly or indirectly in-
volved in YPM, volunteers shall willingly submit to a 
YPM approved biblical conflict resolution process 
and graciously accept the outcome thereof.  
 

8. Lifestyle - All YPM volunteers shall strive to live 
godly lives in obedience to the Word. While recogniz-
ing that we all fall short, volunteers actively participat-
ing in or condoning ongoing sin (1 Corinthians 6:9-
11), shall be barred from all YPM ministry activities 

until they have demonstrated, to the satisfaction of 
those under whom they serve, that they have re-
pented and turned from that sin. Examples of such 
activity, include, but are not limited to addictions and 
immoral sexual relationships. Addiction in biblical ter-
minology is a bondage in which the individual is en-
slaved to a sin and is therefore unable to escape by 
his own power (Romans 6). An immoral sexual rela-
tionship is any sexual relationship that exists outside 
of the biblically defined covenant marriage (Malachi 
2:14) relationship between a man and his wife (Gen-
esis 2:24). 

 
9. Other Affiliations - No volunteer shall participate in 

or belong to any group or organization that swears its 
members to secrecy. As Christians, we are taught to 
live and walk in the light of Christ. Anything not able 
to be shared with other Christians would be consid-
ered darkness. John 3:21 

 
10. Past Convictions - Individuals who wish to volunteer 

inside any correctional facility must formally disclose 
any and all past criminal convictions to the institution 
in which they desire to serve. Restrictions and limita-
tions on gaining access are determined by each in-
stitution and vary from institution to institution with re-
gard to type of offense and time elapsed since con-
viction. Those prohibited from serving within an insti-
tution due to past convictions may be eligible to vol-
unteer in other capacities within YPM.* 

 

* One example of restrictions that vary from institution 
to institution is the restriction of those convicted of 
engaging in sexual activity by force, threat of force, 
or without the consent of the victim. A federal act to 
eliminate rape within confinement facilities, known as 
the Prison Rape Elimination Act, was passed in 2003. 
Any facility that participates in federal programs must 
comply with the Act that prohibits the hiring/contract-
ing with anyone who has been convicted of such 
crimes (Section 115,17). The PA Department of Cor-
rections expanded the restriction to include volun-
teers. Therefore, those convicted of such crimes are 
not permitted to volunteer in any DOC facility. Many 
county facilities have done the same.  
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MINISTRY - DO’S AND DON’TS  
 

DO pray before you enter the facility. 

DO be respectful of inmates at all times. Even narrow 

prejudices or slight feelings of superiority will negate 

your presence and purpose. 

DO be yourself and express your feelings honestly 

and genuinely.  

DO be objective, disapproving when it is warranted, 

as well as praising, supporting and encouraging when 

it is warranted. Always speak the truth in love. 

DO keep all conversations with inmates confidential 

unless you believe that the life or the safety of the in-

mate or others may be in jeopardy. 

DO let inmates know, prior to any possible disclosure 

of information related to past crimes, that religious 

volunteers are not afforded confidentiality privilege. If 

they share information about unsolved crimes and if 

you are subpoenaed, you would be required to testify 

against them.  Be sensitive to where conversations 

may be heading.  

DON’T use personal physical contact with inmates 

other than a handshake. Avoid being alone with an 

inmate of the opposite sex.  

DON’T ask an inmate why they are incarcerated. It in-

terferes with and is irrelevant to the ministry.  

DON’T offer legal or any professional advice to in-

mates. Your role is to provide spiritual support and 

guidance and nothing more. Going beyond this role 

will jeopardize you, the inmate, and the ministry.  

DON’T expect thanks or be misled by flattery. Re-

member, it is not about you. Given their past and the 

difficulties inmates experience, you may even experi-

ence hostility at times. Don’t be shocked; retain your 

composure at all times.  

NEVER make a promise you cannot keep. Learning to 

trust others may be a key factor in an inmate’s reha-

bilitation.  

REMEMBER God’s forgiving and transforming grace 

is everywhere, regardless of the intensity of sin and 

perceived hopelessness. 

 

SECURITY - DO’S AND DON’TS  
DO ask for and comprehend the facility’s security 

rules for volunteers. Every facility is different. Volun-

teer status can be immediately revoked for even the 

slightest violation of rules, willful or otherwise. Volun-

teer status is a privilege that must never be tested. In 

some cases the entire ministry may be jeopardized. 

DO know and understand what is considered contra-

band in your facility. Seemingly ordinary items such 

as chewing gum and spiral notebooks may pose se-

curity threats. 

DO dress conservatively, especially if you are minis-

tering to members of the opposite sex. What may be 

modest to you may be otherwise to those deprived of 

contact with members of the opposite sex. Follow fa-

cility guidelines. 

DO be respectful of facility staff at all times and obey 

them promptly and without argument. Clarification 

can be obtained after the fact. 

DON’T share personal contact information with in-

mates. While some inmates are genuinely interested 

in knowing you, some may be looking for ways to ex-

ploit or manipulate you. Be safe by sharing nothing. 

Volunteers should always be cautious when sharing 

information about family and loved ones. 

DON’T take any actions or distribute any materials 

without securing written permission from the chap-

lain or the authorities. One time permission may be 

granted for some ministry related materials. Giving a 

Bible to an inmate would be considered distributing 

contraband. The rule of thumb is “Nothing in, Nothing 

out.” 

DON’T be conned or manipulated no matter how in-

nocent your response may seem. Never be a middle-

man by passing along notes, letters, conversations, 

etc., either inside or outside the facility.  
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VOLUNTEERS’ RESPONSIBILITIES 

Preparation for Ministry 
 

STUDY  - Show yourself approved unto God. Make 
sure your motives for serving are pure. 

Do your best to present yourself to God as one ap-
proved, a worker who does not need to be ashamed 

and who correctly handles the word of truth. 2 Tim. 2:15 

 
SEEK - Seek the wisdom of God.   

If any of you lacks wisdom, he should ask God, who 
gives generously to all without finding fault, 

 and it will be given to him. James 1:5 

SUBMIT - Submit to the Holy Spirit and to those in 
authority.  
Do not get drunk on wine, which leads to debauchery. 

Instead, be filled with the Spirit. Ephesians. 5:18 
 

Submit to one another out of reverence  
for Christ. Ephesian. 5:21 

 

STEADFAST -Be steadfast in prayer for: civil au-
thorities, chaplains, other volunteers, inmates, and 
inmate families. 

 

Respecting the Community of Faith  
The YPM Statement of Faith lists the essential beliefs 

of YPM. Beyond these foundational beliefs, YPM vol-

unteers must exercise respect and humility regarding 

other Christian doctrines. While each volunteer will 

understandably hold true to their personal and con-

gregational beliefs, apart from the YPM foundational 

beliefs, they must not let denominational differences, 

non-essential doctrines and current issues divide be-

lievers or turn away nonbelievers. Topics such as eter-

nal security, praise choruses versus hymns, KJV ver-

sus NIV can be divisive and turn people from the body 

of Christ. It’s a delicate balance at times yet YPM vol-

unteers must be courteous at all times and do their 

best to preserve the peace in the Body (Romans 

12:18.) YPM volunteers must be mature in their faith 

and work cooperatively and collaboratively with others 

who bring their Christian beliefs to a common table. 

 

 

VOLUNTEERS THAT ARE ASSETS 
Team Players – We are working together for the good of the inmates. 
Servants – “Here I am, send me to where I am needed.” 
Dependable – Let your “yes” be ”yes” and your “no” be “no.” 

 

VOLUNTEERS THAT ARE LIABILITIES 
Ego-seekers: “If there is anyone who knows how to do it right, it’s me.” 
Private Chaplains: “I’m here to do my own thing, my own way.” Feels persecuted if he 

isn’t given his way. 
Trophy Seeker: “How many can I get saved.” 
Bible Thumper: “They are going to hear about God’s love whether they like it or not!” 
Better than them: “I’m the good guy and you’re the bad guys and I’m going to teach you 

how to be like me.” 
Been There, Done That: “I can’t wait to tell you all about my past.” (But isn’t real about 

day-to-day struggles.)  
One-Way Communicator: Presents the Word in a one-way fits all manner. Doesn’t lis-

ten to inmates’ pain and questions so he can make the Word come alive and 
apply it to their lives.  
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YPM VOLUNTEER CERTIFICATION 

Overview 
At the September 17, 2005 YPM Board meeting, 
the board adopted a certification program for all 
Yokefellow volunteers. In 2013, the Board revised 
the policy, requiring only Ministry and Ministry Sup-
port Volunteers to be certified. Administrative Vol-
unteers do not need to be certified. See Volunteer 
Categories on page 9. 
  
Certification is good for two years and volunteers 
have four opportunities to be certified during that 
two year period. Local Area Councils will provide 
annual trainings. Attending the YPM Annual Con-
ference also qualifies for certification. YPM staff, or 
an authorized substitute, will work with local lead-
ers to present the training. Certificates bearing the 
YPM corporate seal and cards will be issued to 
those completing the program. The names, contact 
information with the date of training, the venue, and 
the trainer’s name are to be submitted to the YPM 
Central Office. 
  
Volunteers will receive instruction on the following 
topics: the need; Biblical foundations; basic secu-
rity concerns; jail and prison culture; small group 
structure, dynamics, and approach; the YPM seven 
spiritual disciplines; and do’s and don’ts of effective 
prison ministry. The certification program is approx-
imately three hours. Each Area Council sets their 
date in cooperation with the YPM central office 
schedule.  
  

Benefits to Volunteers 
YPM training helps volunteers develop ministry 
knowledge, skills, and awareness. During the train-
ing, topics relevant to all areas of prison ministry as 

well as ministry trends that could potentially affect 
their ministry will be presented. The more volun-
teers know about prison culture and prison ministry, 
the more effective they will be. Prison ministry is a 
dynamic ministry – always changing, only the Word 
of God remains unchanged. Just as we come to a 
deeper understanding of Scripture with each new 
meditation, we come to a deeper understanding of 
the ministry God has called us to when we attend 
periodic training events.  
  
Certification provides a volunteer a stronger voice. 
If a certified volunteer experiences problems within 
an institution, YPM central office, if requested by 
the Area Council, will review the situation and at-
tempt to mediate or make an appeal to a higher 
level, especially if the volunteer did not violate any 
security issues. 
  
Certification demonstrates a volunteer’s commit-
ment to YPM. Taking time to attend trainings sends 
a message that the volunteer is committed to doing 
what they do with growing excellence. 
  
YPM’s Volunteer Certification Program provides 
volunteers with the assurance that YPM values 
each and every volunteer. Significant time, energy 
and resources are invested into the training and 
certification process.  
  
YPM’s Volunteer Certification program also pro-
vides volunteers with an opportunity to express 
their needs, concerns and suggestions with the 
YPM Executive Director or authorized representa-
tive who will be participating in the training.  
  
Finally, coming together for training provides volun-
teers with the opportunity to meet, share, and learn 
from each other.  
 
 
 
 
 
 
 
 

 
 
  

 

Instruct a wise man and he will be wiser still;  
teach a righteous man and he will  

add to his learning. 
Proverbs 9:9,10 
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CONSIDERATIONS ON GENDER IN YPM 
David Bowen, Executive Director 
 
The question is often asked, “Can women volunteer in male prisons and men volunteer in female prisons?”  By PA 
Department of Corrections policy the short answer is yes. However, having served in prison ministry for more than 
forty years as a pastor, as a chaplain, and as a volunteer, there are some observations that I believe are appropriate 
and helpful to consider.  
 

Spiritual and Emotional Maturity - YPM volunteers 
must be spiritually and emotionally mature in order to ef-
fectively minister to inmates, many of whom are emotion-
ally vulnerable and needy due to painful and difficult life 
experiences.  
 
One of our primary goals is to help inmates build or re-
build their personal relationships, beginning with their re-
lationship to God. In so doing, we often share our own 
personal experiences and struggles. If a volunteer has 
not completely matured and healed from his or her strug-
gles, this sharing, unbeknownst to them, would expose 
their emotional vulnerability and put them at risk of devel-
oping unhealthy relationships, innocently or otherwise, 
with others. This can even lead to a romantic attraction.  
 
Spiritually and emotionally immature volunteers may also 
seek emotional fulfillment by helping others. Without out-
wardly sharing their vulnerability, they are at high-risk of 
becoming  too emotionally involved with inmates. This too 
can lead to a romantic attraction.  
 
The consequences of either scenario go far beyond the 
ministry effectiveness of the volunteer. Volunteers that vi-
olate appropriate standards of behavior have been sus-
pended from volunteering by the DOC and county jails. 
(See Reasons for Dismissal.)  This also hurts the people 
involved, reflects poorly on the good name of YPM  and 
dishonors the Lord Jesus and the work of His kingdom. 
  
For the above reasons, YPM recommends that men min-
ister with men and women with women, while we do rec-
ognize that spiritually and emotionally mature volunteers 
can and have been effective in ministering to members of 
the opposite gender. YPM encourages husbands and 
wives to serve together as healthy, strong marriages are 
a much needed role model in prison. Together or sepa-
rately, YPM recognizes that a godly woman’s perspective 
and perception can be very helpful to male inmates, and 
a godly man’s perspective and perception can be very 
helpful to female inmates. Much caution, however, needs 
to be exercised as our enemy, the devil, prowls around 
like a roaring lion looking for someone to devour (1 Peter 
5:8). 
 

Modesty – One very important and often neglected as-
pect of Christ-like character is modesty, especially as it 

relates to dress. Male inmates especially are very influ-
enced by what they see and smell. When female volun-
teers dress in such a way as to call attention to their 
breasts and legs, either by partial exposure or by tight- 
fitting clothing, it creates real moral challenges for men 
who are trying to honor the Lord in their thoughts as well 
as their behavior (Matthew 5:27-29).  Male volunteers 
can also dress and behave in such a way as to call atten-
tion to flesh (“the hulk”) rather than the spirit.  
 
Volunteers must be extremely sensitive to the visual as 
well as olfactory impact of their presence upon those who 
are sensory deprived, some for many years. What is ac-
ceptable in society today is highly sensory and is not ap-
propriate for volunteers in a prison setting.   
 
The most important aspect of modesty as a Christian vir-
tue is humility. The Apostle Peter reminds us to “…be 
submissive to one another, and be clothed with humil-
ity….” Why? Because “God resists the proud, but gives 
grace to the humble.” (1 Peter 5:5-6) When we dress, be-
have or speak in such a way as to draw attention to our 
own natural attractiveness and charm rather than to exalt 
and exemplify the grace and graciousness of the Lord Je-
sus Christ, we are unfaithful to Him.  
 
As YPM volunteers we must speak, behave and dress in 
ways that demonstrate Christ-like virtue and character, 
rather than call attention to ourselves. The attraction must 
always be to Him and not to us. 
 
 Be careful, however, that the exercise of your freedom 

does not become a stumbling block to the weak. 
 1 Corinthians 8:9 

 

“Everything is permissible” – but not everything is 
beneficial. “Everything is permissible” – but not eve-
rything is constructive. Nobody should seek his own 
good, but the good of others. …. Do not cause any-
one to stumble. 

 1 Corinthians 10:23, 32 
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HOW TO HANDLE CONFLICTS WITHIN A SMALL GROUP 
If you are involved in prison ministry, sooner or later, you will be faced with a situation where two or more individu-
als, either inmates or volunteers or the combination of both, disagree. If you are fortunate, everyone will disagree 
agreeably. But that is not always the case, even in a Christian small group setting.  
 

Below is a small group exercise that Executive Director David Bowen prepared after just such an experience. Fortu-
nately he was able to defuse the initially volatile situation, and not only defuse it but, Holy Spirit led, use it as a real 
life learning experience on how to resolve conflicts God’s way.  
 

Here is the scenario:  
Inmate #1 addresses Inmate #2: “I’ve got to get something 
off my chest! You’ve been gossiping about me on the block 
and around the jail.” Inmate #2 responds in anger, “You’re 
lying. That’s not true!” They both begin to talk at the same 
time, getting louder and louder. Your other volunteer in your 
group has served faithfully as a volunteer for 28 years, but 
he is very hard of hearing now and really doesn’t understand 
what’s being said but he knows it’s bad and he is looking at 
you to handle the situation. There are eight other inmates 
present in your group waiting for you to do something. What 
are you going to do? 

 

Here are some questions to discuss as a group to help you prepare 
for such a situation: 

1. What are your options?  List at least three or more. 
2. What is your best option in this situation? 
3. How would you involve the other inmates present in the 

circle? 
4. What Scripture would be appropriate and helpful in this 

situation? 
5. Would you give everyone present a “home- work” as-

signment for the next meeting? If so, what would that as-
signment be?  

6. What instruction about “confidentiality” would you give 
the group before dismissing? 

7. How would you conclude the group session? 
 

Scripture Reference to Help Resolution 
1. You have offended your brother—Matthew 5:23-24 
2. Your brother has offended you—Matthew 18:15-17  
3. The importance of necessity of forgiveness—Matthew 

6:12-15 and 18:21-35   
4. The spirit in which we approach conflict situations—Ga-

latians 6:1-3 
5. Focus on confession (James 5:16), not accusation (Rev-

elation 12:9-10) 
6. Practice love (John 13:34-35; 1 Peter 1:22; Proverbs 

10:12; 1 Corinthians 13:1-13)                  
7. Ignore a fault (Proverbs 19:11) 

 

 

 

Five Basic Principles  
to Resolving Conflict 

by Ken Sande, The Peacemaker 
 

Glorify God (1 Cor 10:31) the primary 
motive and goal to all conflict resolution 
and mediation.   
 
Get the log out of your eye (Matt.7:5) 
facing up to your own attitudes, faults, 
and responsibilities before pointing out 
what others have done wrong. Overlook-
ing the minor offenses of others and hon-
estly admitting our own faults, which of-
ten encourages similar responses from 
our opponents. 
 
Gently restore (Matt.18:15; Gal. 6:1). 
This involves constructive confrontation. 
When others fail to accept responsibility 
for their actions, we may need to confront 
them in a gracious yet firm manner.  If 
they refuse to respond, we may need to 
involve respected friends, church lead-
ers, or other neutral individuals who can 
help restore peace. 
 
Go and be reconciled (Matt.5:24). Fi-
nally, peacemaking involves a commit-
ment to restoring damaged relationships 
and developing agreements that are just 
and satisfactory to everyone involved.  
Forgiveness and cooperative negotiation 
clear away the debris left by conflict and 
make possible reconciliation and genu-
ine peace. 
 
FOUNDATION: Gospel of Jesus 
Christ  God has provided a way for us to 
overcome our innate weakness as 
peacemakers and learn to respond to 
conflict constructively. His solution is the 
gospel, the good news that “Christ Jesus 
came into the world to save sinners” (1 
Tim. 1:15). Through the gospel our sins 
are forgiven. Through the gospel God 
enables us to learn how to resist tempta-
tion, obey his commands, and live a life 
that honors him. Through the gospel, the 
foundational G, the Lord enables us to 
live out the above Four G’s of peacemak-
ing. 

 

The Keys to Conflict Resolution 
Humility and Love 

1 Peter 5:5-7 
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YPM PEN PAL GUIDELINES 
Writing to an inmate and sharing the love and light of Christ can be a very re-
warding spiritual experience. For those who are unable to minister inside a cor-
rectional facility, this may be the perfect opportunity to make a positive impact on 
an inmate’s life. But, it is a ministry that one should only enter into with spiritual 
and emotional maturity, commitment, and an awareness of possible con games. 
The ministry goal should be to provide fellowship, discipleship, friendship, and 
encouragement. 
 
The YPM Christian Pen Pal program is an optional program for Area Councils. 
The intent is not to have the program driven by requests from inmates, but rather 
to match interested volunteers with an inmate as their interest is expressed. The 
program is meant to be a discipleship program with volunteers writing to Christian 
inmates, and not an evangelistic program. 
 
If you are interested in being a YPM Christian Pen Pal, contact your local Area Council’s Council Director to see if 
they have or are able to start a Christian Pen Pal ministry.  
 
Below are some guidelines to follow: 
 
1. Only write to inmates whose names your Area 

Council has received from, or been approved by, 
the chaplain of the institution. 

2. It is strongly recommended that women only 
write to women and men only write to men. 

3. If you have not volunteered inside a prison, find a 
veteran in-prison volunteer to mentor and edu-
cate you on prison culture and thinking as you 
correspond with your inmate. 

4. Use your Area Council’s or church’s address as 
a return address for all correspondence.  

5. Only use your first name and last initial. 

6. Find out from the institution what can and cannot 
be included in your letters. This can vary from in-
stitution to institution. Do not assume they are the 
same. 

7. In your first letter, let the inmate know how often 
you intend to write so they will know what to ex-
pect. Expectations, for inmates, is a big thing. Be 
an example of faithfulness and dependability. 

8. It is recommended that you don’t write to more 
than one inmate in the same prison as this can 
cause problems between the inmates. 

9. Be careful about sharing personal information 
about yourself and others. Only share what will 
be helpful in ministering to your pen pal’s needs.  

10. Never send money to your pen pal or their family. 
You are a source of spiritual support. If you send 
money you will likely lose your spiritual effective-
ness and be seen as a source of financial support. 
Institutions provide basic necessities for all inmates 
and inmates in some institutions are able to have 
jobs. 

11. Do not question your pen pal about their crime. This 
is a personal matter and should be left for your pen 
pal to tell you if and when they choose. If you have 
a problem with some crimes, let you Area Council 
Director know in advance so they can let the chap-
lain know before assigning you a pen pal. Please 
note that some correctional facility websites list in-
mates’ charges. 

12. Always write the truth in love. 

13. If you suspect even the slightest hint of impropriety, 
talk with your mentor or Area Council’s Council Di-
rector. The Council Director may seek counsel from 
YPM staff. 

NOTE: All volunteers in PA State Correctional Institu-
tions are prohibited from corresponding with, visiting, 
receiving phone calls from, or placing money in ac-
counts of inmates confined in PA State Correctional In-
stitutions without written approval of the Facility Man-
ager. See PA DOC Procedures Manual, Policy 1.1.6. 
Section 1.D.2.d. available on their website. See also 
Reasons for Dismissal. 
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REASONS FOR DISMISSAL 
Volunteering in an institution is a tremendous privilege that can easily be rescinded if rules are bro-
ken. The following is a partial list of reasons why the PA Department of Corrections terminated vol-
unteers. The list was compiled 4/10/09.  A volunteer was terminated because:  
 
• he corresponded with an inmate formerly at the in-

stitution where  he served without first obtaining 
written permission from both institutions. 

• he picked up an inmate with his vehicle from an 
institution upon the inmate’s release.  

• she came up “hot” twice on an ion drug scanner. 

• she refused to disclose her social security number 
on her application. 

• he assisted an inmate in selling his artwork. 

• she put money on an inmate’s account. 

• he served as his power of attorney for an inmate. 

• she brought a toothbrush into the institution to give 
to an inmate. 

• he used the opportunity of leading a Bible Study to 
propagate his own narrow religious doctrinal 
views. 

• he continued to visit an inmate who had been 
transferred to a different institution without first ob-
taining written permission from both institutions. 

• the monitoring of a volunteer’s phone calls re-
vealed that she had developed a romantic relation-
ship with an inmate. 

• he arranged for his church to send inmates money. 

• she sought to send inmates money using her 
maiden name to avoid detection. 

• he failed to disclose on his Centralized Clearance 
Form the number under which he was previously 
incarcerated in the PA DOC. 

• she sent correspondence to an inmate who faith-
fully attended her program in the prison. 

• he brought sacred oils into the institution without 
receiving prior permission to do so. 

• she accepted telephone calls from inmates and 
corresponded with them by mail. 

• he still owed thousands of dollars in court fines. 

• she failed to disclose on her Centralized Clear-
ance Form the names of two inmates with whom 
she had previously visited as a Religious Advisor. 

• she turned her Bible Study over to inmates to do 
whatever they wanted (preaching, teaching, etc.) 
instead of her. 

• he, in spite of being reminded that it was inappro-
priate to hug inmates, continued to hug them any-
way. 

• he loaned an inmate, paroled from the institution 
in which he served, money upon his release from 
prison to purchase a house trailer. 

• she lied to the Volunteer Coordinator by denying 
that she had included personal notes in mailing 
she sent to three inmates. 

 
 
Be sure to check with the institution in which you serve to get a list of rules for volunteers. While all PA DOC 
rules are the same, each county institution has its own rules. 

BEING AWARE OF THE CON GAME 
 

Why inmates want to play con games –  
- makes their life a bit easier,  
- gives them power, and 
- blackmail. 

How you can get trapped –  
- you identify with inmates as friends, forget-

ting where you are, 
- you begin to trust inmates, 
- you begin to do favors for the inmate, 

bending small rules, 
- you dress unprofessionally, and 
- you make inappropriate comments, aligning 

with the inmate and against the system, 
 
 

What to watch – 
- “Can we talk in private?”  
- “You’re the only one that cares.” 
- improper inmate touch or compliments, 
- inmate asks for special favors, offers gifts 

(poems, picture), does extra work, and 
- inmate tries to get personal 

Avoiding being conned –  
- always look and act professionally, 
- know the rules,  
- be aware that it could happen to you: any-

one can be conned, 
- deny special favors, and 
- report incidents immediately.  
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NOTES ON YPM SMALL GROUPS 

Getting started 
• Arrange chairs in circle where possible. Every-

one shares an equal position with everyone else 
and everyone is clearly visible.  

• Begin with prayer – by an inmate if possible. 
• Group singing if possible. It’s amazing how group 

singing can build a sense of community among a 
diverse group of people. Favorites are Amazing 
Grace, Blessed Assurance, Jesus Loves Me, 
Pass Me Not, Leaning on the Everlasting Arms. 

• Review the Yokefellow scripture – Matt 11:28-30. 
There are thousands of sermons within and each 
week you can share a different emphasis. 

• Introduce new members to make them feel wel-
come. This also helps build fellowship within the 
group as often inmates do not know one another, 
especially in larger institutions. 

• Can take attendance. 
• Ground rules – confidentiality, honesty and re-

spect (when one person talks, everyone listens.) 
 

Participants 
• Small group size ranges from 4 -12 members. 

Optimum size 4-5. Recognize as group size 
grows, impact shrinks - the less each individual 
has an opportunity to be heard, trust gets smaller 
and people open up less, and the less people 
open up, the less they will grow.  

• Try not to think too much about the numbers of 
people that show up to an YPM session. It's not 
numbers that are important; it's more about 
spending time with the inmates and showing 
them someone cares. By volunteers coming to 
prison it also shows them that God cares too. 
Many factors affect the number of participants, 
some of which are institutionally-related. 

• Work on developing new volunteer small group 
leaders to form new groups with new inmates. 
You can apprentice new volunteers into existing 
groups and let them split off when your group 
grows.  

 
Small Group Discussion  
• Be prepared with topic - accompanying scripture 

and thought-provoking questions. But recognize 
that the Holy Spirit may take the group to a differ-
ent topic. Discussion leaders must be flexible – 
not static or controlling. An immediate need may 
surface during prayer time or be shared by an in-
mate at any point of the session. 

• If using handouts, be sure to have them ap-
proved by chaplaincy. 

• Allow inmates to volunteer reading Bible pas-
sages. Avoid calling on individuals to read.  

• Give everyone an opportunity to respond. 

• Listen creatively. Questions don't necessarily 
need answers. Our tendency is often to answer 
any question asked, but in Yokefellow the im-
portant thing is discussion. A valid response to a 
question is to say to the group, "What do you 
think about this?"  

• Select relevant and meaningful topics, such as - 
No Place to Call Home, Worry versus Trust, Liv-
ing in the Presence of Christ, Surrendering to 
God, Obedience, Prodigal Son. Kathy Kolb from 
Upper Susquehanna AC shares ideas at 
kathykolb.blogspot.com. 

• Do not expect to go it alone. You can draw upon 
the past and present experiences of the group. 
Often the most powerful words are from those 
who have been there and suffered serious 
worldly consequences. 

• If discussion is not working, stop to pray. 
• Always be sensitive to the needs and comments 

of those attending. 
• Be prepared to grow as much, if not more, than 

those to whom you are ministering. 
 
Small Group Dynamics 

• Recognize a small group is more than just the 
sum of the dynamics of each member’s participa-
tion. There is the bonus effect of the interaction 
between the participants. 

• Recognize that each individual has his or her 
own needs and his or her own way of expressing 
those needs and seeking fulfillment. 

• The core of a small group ministry is relation-
ships. Within a group there are sometimes alli-
ances and antagonisms, sometimes temporary 
and some semi-permanent. This dynamic adds 
to the need for awareness and sensitivity of the 
group leader. 

 
 Closing 
• Give at least a five minutes notice before termi-

nating. Be prompt in terminating. 
• Summarize the highlights of the session and 

briefly restate all points of view expressed by the 
group 

• Give special recognition to the group and to indi-
viduals for participation and for making special 
contributions or progress. 

• End the meeting with a Yokefellow circle of 
prayer. Traditionally, in Yokefellow prayer circles, 
participants cross their arms in front of them then 
hold hands with the persons beside them as they 
pray. 
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SUGGESTED VOLUNTEER RESOURCES 
YPM Annual Conference 
All YPM volunteers are strongly encouraged to attend YPM’s Annual Conference. The conferences have typically been 
events where YPM volunteers and others interested in prison ministry gather together to hone their skills, share experi-
ences, and learn about ministry-related issues and trends from knowledgeable and highly respected professionals in the 
field of criminal justice and rehabilitation.  
 
The annual event has traditionally been held in October in Lewisburg, PA near the federal prison where YPM first began. 
Along with updates on YPM happenings and opportunities, dynamic highly-respected professionals in the field of justice, 
corrections, rehabilitation and ministry share their expertise through presentations, panel discussions, workshops and 
one-on-one conversations with attendees. Time is also available for fellowship and learning about YPM ministries in other 
institutions. Attendees leave with greater knowledge and a renewed energy for the ministry. 

YPM Regional Conferences 
As a result of our re-organization in 2011 with the formation of Regional Advisory Councils, each region is encouraged to 
have a similar event in order to grow and attract new volunteers and new ministry opportunities within their region. Vol-
unteers are encouraged to attend their own, as well as, neighboring regional conferences. 

Books 
Prison Ministry – Understanding Prison Culture Inside and Out, Lennie Spitale, Brodman & Holman 
Publishers, Nashville, Tennessee, 2002 
 

Ministry to the Incarcerated, Henry G. Covert, Loyola Press, Chicago, Illinois, 1995 
 

Life Recovery Bible, Tyndale House Publishers, Inc., Wheaton, IL 1998 (NLT) 
 

Serendipity Bible for Study Groups, Zondervan Bible Publishers, Littleton, CO, 1988 (NIV) 
 

Doing Life: Reflections of Men and Women Serving Life Sentences, Howard Zehr, Good Books, In-
tercourse, PA 17534 
 

Transcending: Reflections of Crime Victims, Howard Zehr, Good Books, Intercourse, PA 17534 

Website 
Visit www.yokefellowship.net/volunteers/resources for additional resources. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Some scripture quotations, in this publication are from the HOLY BIBLE, NEW INTERNATIONAL VERSION®,  NIV®, COPYRIGHT© 
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